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R e p o r t

The workshop in Belgrade has been organized for two major reasons: to have all core project team members gather and report on the project activities in the previous period, and to agree on the sequence of the activities to follow. Representatives from all partner institutions but the University of Graz have attended the workshop.
The review of the previous project activities has been opened by the grant holder, Professor Matjaž Debevc, who presented a general overview of the activities in the last 3-4 months. Then the representatives from the project coordinator institution (Technical Faculty Čačak) have reviewed the adopted ToDo list and the workshop participants agreed on the activities to "cross out" from the list. These included the purchase of equipment for some partners, the preparation of the curriculum, and the working visits. 

As for the activities to be performed next, the partners agreed that several teachers from Serbia should put most of their effort in the period to come to the preparation of the teaching materials. The first generation of students is expected to be enrolled for the M.Sc. program in e-Learning and start their activities in October 2008. By that time, teaching materials for all the courses to be offered should be put online. Working groups have been created to cover the preparation of the materials for each specific course.
A useful report on the structure and principles of organizing lab exercises in the e-Learning mode of study has been presented by Sinja Leskovec from the University of Maribor. Given the fact that some of the teachers to be involved in the new M.Sc. program have not had experiences in giving e-courses so far, Sinja's talk has aptly completed the suggestions for the preparation of the teaching materials.
Next, it has been agreed what teachers exactly should take part in actually giving the courses in the first semester. Minor administrative problems have been encountered to this end, given the fact that teachers from Serbian universities must not exceed the teaching workload per week specified in the legal documents adopted at the national level. For some of the teachers to be involved in the M.Sc. program of study in e-Learning, the limit has been reached already by their regular teaching workload. However, suitable administrative mechanisms have been suggested during the workshop to overcome this problem and yet avoid violating the teaching workload rules.
This has led to the discussion related to the accreditation of the new M.Sc. study program. It is the rules of accreditation process, precisely, that impose the strict teaching workload. Luckily, current practice of the accreditation processes in Serbian universities has already indicated the ways to accredit the new M.Sc. program successfully.
Professor Lyn Pemberton from the University of Brighton, and Professor Danijela Milošević from the Technical Faculty Čačak have then presented two independent reports on market analyses M.Sc. studies in e-Learning. These have been necessary for the anticipation and estimates on the sustainability of the new program of study, as well as on the advertising strategy.
Professor Suzana Loskovska from Macedonia has presented her long-time experience in introducing and adapting the ECTS system in study programs. Coming from culturally related country, she has presented several approaches to the ECTS introduction and has pointed out potential hurdles that may come along the way when deciding on the credits in the new M.Sc. program.

The workshop has been concluded by discussing minor changes in the project activities and how they might reflect in the project results, as well as by agreeing on the future activities other than the preparation of the teaching materials and division of work among the project partners.
